Proc. No: 51/ AEE ! PID-1/ 2021

Sub: TNSCB - Tirunelveli {= - - - — Construction of 876 houses at
Reddiyarpatti in Tirunelveli under the financial assistance of Asian
Development Bank -IRSHUPSP Stakeholder Consultative Platform —
Proposed list of Commitiee Memoeis— — Reg.

1.Board Resolution No.4.17/496 dated:24/01/2020
2.The Chief Engineer PMU, TNSCB Rc.No.1925/CD1/2019
dated:16/03/2020
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With reference to 1%cited,the Board has resolved to form Stakeholders Consultative
Platform for Tamil Nadu Slum Clearance Board housing projects and approve the Terms of
Reference for the Stakeholder Consultative Platform.

The Chief Engineer PMU, TNSCB vide reference 2"cited,has instructed the Executive
Engineers of the project sites(Resettlement Green Field Housing Projects and Slum
resettlement/Slum redevelopment/Tenement reconstruction housing  projects) to form
Stakeholders Consultative Platform at each upcoming project sites and conduct a bi-monthly
meetings.

So it is imperative to address gaps in the social sustainability of the affordable
housing programs. There is a need to develop an overarching social sustainability and
grievance management framework that guides its housing developments to ensure high
quality of living, adequate services, public safety, social cohesion, as well as grievance
management. The social sustainability framework will promote social inclusion, safety and
security for men and women, and livelihood opportunities in affordable housing projects.The
Framework aims to describe the process of engaging with stakeholders and communities in
all stages, including planning, survey, micro-planning processes during preparation of
Detailed Project Reports, implementation of projects, monitoring and evaluation and
operation and maintenance of the created assets.

The Stakeholders Consultative Platform will provide a forum for disseminating
information to facilitate regular dialogue and exchanges with stakeholders to receive
feedback and address concerns to build partnership with the stakeholders. The Stakeholders

Consultative Platform will (1) provide feedback on the effectiveness of the plans and



implementation of resettlement process in responding to stakeholder’'s concerns, (2) alert
TNSCB to key issues of current or emerging stakeholder's concerns, (3) disclose project
information to the stakeholders.

The major stakeholders are landowning department (land in which slums are
located), urban local bodies, elected public representatives of urban local bodies, Non
Governmental Organizations (NGOs) and Community Based Organizations (CBOs) working
in the project area, academic institutions working in the project area, slum dwellers and
resident welfare associations in the project area.

To establish a systematic approach to stakeholder engagement and to promote and
provide a means for effective and inclusive engagement with all the stakeholders,
TNSCBhas formed a Stakeholder Consultative Platform for Reddiyarpatti project site with
the objective to strengthen participation and build consensus with a wide range of
stakeholders during the planning and implementation of housing projects. The Platform will
meet bi-monthly during the project period, i.e. planning, implementation and operation and

maintenance. Additional meetings might be organized if required. This process would enable

to build a process of ownership of the community, allaying fears of the slum dwellers.

The proposed list of Stakeholders are as follows:

S.No " Name of the Stakeholder Phone
1 Mr.Selvan Tahsildar,Palayamkottai 9445000669
2 Mr.BhagavathiPerumal Tahsildar, Tirunelveli 9445000671
3 Mr.Narayanan Assistant Commissioner, Tirunelveli 9442201331
4 Mr.PremAnand Assistant Commissioner,Palayamkottai 9442393064
5 Mr.Perumal VAO.PaIayamkEJttai Taluk 8056332660
6 Mr.Muthukumar VAQ,Tirunelveli Taluk 9578940794
7 Mr.Ponlyappan % VAO, Tirunelveli Taluk 9944084101
8 Mrs.Nalaini HM, Corporation Primary School, West | 6374985905
Kokirakulam

9 Mr.Dhanaraj READ Trust, West Kokirakulam 9442063362
10 Mr.Ramar Grahma Udhayam, NGO Kakkan Nagar 7502881894
11 Mr.Suvan Punnai vengappa Kulam 9789134620
12 Mr.Madaswamy Punnai vengappa Kulam B

13 Mrs.Eshwari Punnai vengappa Kulam 8124916127
14 Mrs.ManiShankarammal West Kokirakulam 9345557480
16 Mr.Muthu West Kokirakulam 8098694888
16 Mr.Sugumar Kurundhudaiyarpuram 9715348911
17 Mrs.Parvathi Meenakshipuram 9487726306




18 | Mr.Anandharaj Vellakovil 9345452513
19 Mr.Chellappa Kakkan Nagar 9442171113
20 Mr. Maligai Srinivasan Meenakshipuram 9443453236
21 Mrs.MichealAmmal Karupandhurai 9626826545
22 Mr.Esakimuthu Pillaikulam . 8838549571
23 Mr.Balasubramaniam AnnaNagar Welfare Association,Pillaikulam | 9366709927

Copy Submitted to:

N

EXECUTIVE ENGINEER
PID-l MADURAI

\/l"h/e Managing Director, Tamil Nadu Slum Clearance Board, Chennai-5, for kind information.
The Superindenting Engineer, TNSCB, PMU Chennai-5
The Superindenting Engineer, TNSCB PMU Salem Circle, Salem.
The Executive Engineer, TNSCB PMU Chennai-5.

Copy to:

1 Mr.Selvan

2 Mr.BhagavathiPerumal
3 Mr.Narayanan

4 Mr.PremAnand

5 Mr.Perumal

6 Mr.Muthukumar

7 Mr.Ponlyappan

8 Mrs.Nalaini

9 Mr.Dhanaraj

10  Mr.Ramar

11 Mr.Suvan

12 Mr.Madaswamy

13 Mrs.Eshwari

14  Mrs.ManiShankarammal
15 Mr.Muthu

16  Mr.Sugumar

17 Mrs.Parvathi

18  Mr.Anandharaj

19  Mr.Chellappa

20 Mr. Maligai Srinivasan
21 Mrs.MichealAmmal

22 Mr.Esakimuthu

23 Mr.Balasubramaniam

Tahsildar, Palayamkottai

Tahsildar, Tirunelveli

Assistant Commissioner, Tirunelveli
Assistant Commissioner, Palayamkottai
VAQ, Palayamkottai Taluk

VAO, Tirunelveli Taluk

VAQ, Tirunelveli Taluk

HM, Corporation Primary School, West Kokirakulam
READ Trust, West Kokirakulam

Grahma Udhayam, NGO Kakkan Nagar
Punnai vengappa Kulam

Punnai vengappa Kulam

Punnai vengappa Kulam

West Kokirakulam

West Kokirakulam
Kurundhudaiyarpuram
Meenakshipuram

Vella kovil

Kakkan Nagar

Meenakshipuram

Karupandhurai

Pillaikulam

Anna Nagar Welfare Association, Pillaikulam
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