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EXECUTIVE SUMMARY 
 

Background: Recent weather events such as severe flooding in Tamil Nadu have highlighted 
the extreme vulnerability of low-income households and their livelihood. The state’s high risk for 
climate-related disasters makes the slums extremely vulnerable to intense rainfall and recurrent 
flooding given their encroachment on natural drains, which are prone to overflow during heavy 
rainfall. Tamil Nadu’s population living in slums amounts to 5.8 million, representing 16.6 
percent of the state’s urban population. The state faces a housing shortage in urban areas of 
around 1.25 million units. Based on a recent demand survey, there are 1.39 million registered 
applications requesting affordable housing units in Tamil Nadu under Pradhan Mantri Awaas 
Yojana-Urban, of which about 625,368 have been approved. The Government of Tamil Nadu 
(GOTN) is committed to addressing the state’s urban housing deficit, especially for the 
economically weaker section population.  The Tamil Nadu’s “Vision 2023” sets out the provision 
of housing with infrastructure for all urban slum families in Tamil Nadu and the creation of a 
slum free state by 2023. 
 
Subproject description: There are 9 subproject areas proposed under IRSHUPSP by the 
Tamil Nadu Urban Habitat Development Board (TNUHDB), the implementing agency. The 
project aims to construct an estimated of 6000 multistorey housing units in 9 Districts of Tamil 
Nadu to accommodate the families proposed to be relocated from the 50 water bodies that have 
been identified by the District administration as encroachments in water bodies requiring to be 
relocated as these families are living in high-risk areas. 
 
Impact and Outcome: The project is aligned with the following impact: permanent shelter with 
appropriate housing infrastructures and services provided for every affected household. The 
project will have the following outcome: access to inclusive, safe, and affordable housing 
infrastructure and services for vulnerable and disadvantaged communities in Tamil Nadu.  
 
Resettlement Plan: Four resettlement plans have been prepared for Kalanivasal, 
Reddiyarpatti, Vallam and Pallipalayam subproject areas. The RPs were drafted with the data 
from the socioeconomic survey of the sending sites.  
 
Legal Framework: The policy framework and entitlements for IRSHUPSP are based on a 
combination of The Tamil Nadu Protection of Tanks and Eviction of Encroachment Act 2007, 
and ADB’s SPS. The project will extend compensation, assistance, and benefits to all families 
identified by TNUHDB in the settlements that are identified by the District administration as 
encroachments of water bodies and facing high risk of flooding. These will include all persons 
occupying land over which they neither have legal title, nor have claims recognized or 
recognizable under national law. 
 
Entitlements, Assistances and Benefits: IRSHUPSP is likely to have six types of impacts that 
will require compensation and/or mitigation measures: (i) physical displacement / relocation; (ii) 
loss of assets and structures (residential/commercial); (iii) permanent loss of income or 
livelihood; (iv) collective impacts on groups, such as loss of common property resources; (v) 
temporary loss of income to business; and (vi) loss of trees. Affected persons (structure owners, 
occupiers, tenants, etc.) are entitled to receive compensation and resettlement benefits as 
specified in the entitlement matrix of the Resettlement Framework. A Government Order has 
also been issued by the GOTN authenticating the entitlements.  
 
The details of the entitlements were enlisted as per the data collected from the socioeconomic 
survey and the same is being verified at the field. 
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Graduation Program: The Graduation approach is a holistic, time-bound, and carefully 
sequenced set of interventions designed to restore the livelihood for the vulnerable households 
by providing assistance through four core pillars, i.e., social assistance, livelihoods promotion, 
financial inclusion, and social empowerment. 
 
As part of the subproject activities in Kalanivasal and Reddiyarpatti, the Graduation Program 
planning was initiated by the NGO, World Vision India (through ADB) with support from BRAC 
UPGI for eligible urban poor households to restore livelihoods and rehabilitate social welfare 
post resettlement. The activities were continued by the Community Officers in all the subproject 
areas including Vallam and Pallipalayam. 
 
Consultation and Disclosure:  
 
During the reporting period, construction site consultations with the affected persons were held 
at Vallam and Kalanivasal sub project areas. The affected persons were informed about the 
entitlements, building design, social infrastructure proposed to be constructed within the scheme 
area, the construction details, treatment of sewerage, groundwater management etc. A total of 
57 persons attended the consultation in both the areas which included 77% women. The 
consultation reports are appended as Appendix 1. 
 
Further consultations will be conducted by the PID during implementation and post-relocation, in 
line with the consultation and participation plan (CAPP) prepared for the project.  
 
Efforts were made by the project to ensure women’s participation in the consultations. Women 
members are actively involved in the consultation process. 
 
Grievance Redress Mechanism: A common GRM is in place for any grievances related to the 
program. The GRM will aim to provide a time-bound and transparent mechanism to voice and 
resolve social and environmental concerns linked to the project. The brochures distributed 
during consultations have the details regarding the GRM levels. No grievances / complaints 
were received in the reporting period, as displacement is scheduled to begin after replacement 
housing is constructed and ready for occupation. GRC formed in 4 sub project areas – 
Kalanivasal, Vallam, Reddiyarpatti and Pallipalayam 
 
Reporting: The purpose of the social safeguard monitoring report (SSMR) is to analyze 
periodically and document the process and results over the total implementation period.  The 
current report is the 3rd Social Safeguard Monitoring Report (SSMR) prepared for the reporting 
period from January to March 2023. 

 
 
 
 
 
 
 
 
 
 



 

 

I. BACKGROUND OF THE REPORT AND PROJECT DESCRIPTION 

1. Project Description: Given the flooding risks and the GOTN’s Vision 2023, the 
government has requested support from ADB for: (i) relocation and rehabilitation of households 
living in extremely vulnerable and high-risk areas in cities in Tamil Nadu; (ii) development and 
implementation of a housing model for industrial workforce; (iii) piloting new models of 
affordable housing; and (iv) Regional planning.  
 
2. The proposed Inclusive, Resilient and Sustainable Housing for Urban Poor Sector Project 
(IRSHUPSP) in Tamil Nadu will promote access to inclusive, resilient and sustainable housing 
and urban development by supporting the state in (i) relocating slum households vulnerable to 
natural hazards to safer locations, (ii) providing affordable, proper housing for households and 
migrant workers from the economically weaker section (EWS) and lower-income group (LIG), 
and (iii) strengthening the state’s capacity to design and implement integrated development 
plans for its regions.  
 
3. Affordable and improved housing for vulnerable communities: The project will 
construct housing units in nine separate locations throughout the state and relocate an 
estimated 6,000 slum households vulnerable to natural hazards to safer locations. Subprojects 
under this output will be prepared based on location, and the selection criteria will include 
technical, economic, financial, safeguards, and sustainability criteria as detailed in the PAM. 
 
4. As an initial step, the vulnerable areas were identified in coordination with the Revenue 
Departments and the implementation divisions were formed as per the sites selected. The 
details of the subproject sites are given below: 
 

Table 1: Details of the Potential Subproject Sites 

S. 
No 

Name of the Schemes 
No. of areas to be 
relocated (sending 

sites) 

Name of the 
District 

No. of housing 
units proposed 

1. Reddiyarpatti 13 Tirunelveli 876 

2. Kalanivasal 9 Sivagangai 900 

3. Vallam 4 Thanjavur 969 

4. Pallipalayam 7 Namakkal 520 

 Total 33  3265 

   Source: TNUHDB 

 

5. Few more sites in Chennai were proposed to the ADB for consideration under 
IRSHUPSP. The project consultants, from the Social, Environmental and Planning team, the 
Chief Community Development Officer (PMU), the Executive Engineers, Assistant Executive 
Engineers, Community Development Officers, Community Officers, Assistant Engineers, from 
TNUHDB visited few proposed areas in Chennai (Reconstruction sites and Green Field) on 14 
March 2023. The details of the new areas in Chennai are as given below: 

 

Table 2: Details of the Potential new subproject sites identified 

S. No Name of the Schemes Category No. of units 

1 B R N Garden Reconstruction 567 
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S. No Name of the Schemes Category No. of units 

2 Power Kuppam Reconstruction 64 

3 Madaveedhi Reconstruction 24 

4 Greams Road In situ 418 

5 VOC Nagar, (Stanley Hospital) Green field 1440 

6 TANSI Land (Waltex Road) Green field 549 

7 Water Basin Road Green field 675 

8 Kannapar Thidal In situ 594 

9 
Water Pumping station Road, 
Chinthadripet 

In situ 450 

10 LLOYDS Road (Muthiah Thottam) Green field 384 

11 Prakasam Street Green field 477 

 Total   5642 

 
6. Categorization: This project involves significant involuntary resettlement impacts and is 
classified as category A for involuntary resettlement. The project is not assessed tot impact any 
Indigenous peoples groups and is classified as category C for Indigenous People.  
 

 

II. RESETTLEMENT PLANNING 

A. Enumeration 

(i) Identification of vulnerable areas was done initially in coordination with the 
Revenue Department and the most vulnerable areas were identified. 

(ii) The encroached area was earmarked with the revenue surveyors and the 
boundary marking was done using Total Station Survey. 

(iii) Once the boundary is marked, the structures are marked and the topo sketch is 
prepared. 

(iv) After the topo marking, a unique number is given to each identified household 
(For example: SCB / KK-01, where SCB is the Department acronym, the 
alphabets denote the acronym for the area name and the numerals indicate the 
HH number) 

(v) The District Administration is informed about the proposed enumeration and 
socio-economic survey (Tab survey) well in advance and the necessary police 
protection is also arranged as precautionary measures. 

(vi) The TNUHDB team then visits the proposed sites and informs about the people 
about the enumeration process and the purpose along with a short overview 
about the project.  

(vii) Joint Enumeration by Revenue department, TNUHDB and land-owning 
department is then done and the photographs of the surveyed families are also 
captured.  

(viii) Socio economic survey (Tab survey) is then conducted by TNUHDB for the 
identified structures. 
 

7. The enumeration carried out by the TNUHDB is completed in the following subproject 

areas: 
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Table 3: Households Enumerated by TNUHDB 

S. No. Name of the Schemes 
No. of housing units 

proposed 
No. of housing units 

enumerated by TNUHDB 

1. Reddiyarpatti 876 876 

2. Kalanivasal 900 900 

3. Vallam 969 969 

4. Pallipalayam 520 520 

  Total 3265 3265 

Source: Enumeration - Rediyarpatti December 2019 / June 2020/ Feb 2021; Kalanivasal December 2019 / February 
2020; Vallam August 2020; Pallipalayam Feb 2020.  

 
8. The enumeration by TNUHDB in the newly identified areas has been completed and the 
status is as given below.  

 

S. No. Name of the Schemes 
No. of housing units 

proposed 
No. of housing units 

enumerated by TNUHDB 

1. Villukuri 132 132 

  Total 132 132 

Source: Enumeration -;; Villukuri Nov / Dec 2022 / Jan 2023 

 
9. The detailed tablet-based survey will be carried out later. 

B. Socio- economic survey (Tablet-based Survey) 

(i) The socioeconomic survey by the Tab survey team has been completed in the 
following subproject areas - Kalanivasal, Reddiyarpatti, Vallam and Pallipalayam. 

 
Table 4: Surveyed Housing Units 

S. No. 
Name of the 

Schemes 
No. of housing 
units proposed 

No. of housing units socio economic 
survey done by ADB team 

1. Reddiyarpatti 876 874 

2. Kalanivasal 900 900 

3. Vallam 969 969 

4. Pallipalayam 520 520 

  Total 3265 3263 

Source: Socioeconomic survey: Rediyarpatti 22.6.2020/ 4.2.2021; Kalanivasal 28.7.2020/ 27.1.2021; Vallam 
1.9.2020; Pallipalayam Feb 2021. 

 
C. Resettlement Planning Documents 

10. The Resettlement Plans were drafted and updated based on detailed measurement 
survey (DMS) for all sections (sending sites) involving permanent impacts. The resettlement 
plans are prepared based on the results of the inventory of loss and census and socioeconomic 
survey of affected families in all settlements identified for relocation, addresses social impacts 
arising out of relocation of non-titleholders / squatters in the water bodies identified by the 
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District administration and impact to private assets resulting in physical and/or economic 
displacement to families/individuals, either direct or indirect, and is in compliance with ADB's 
Safeguard Policy Statement, 2009 and the Resettlement Framework for the project. 
 
11. The resettlement plans are then updated based on the verification of the data at the field 
by the CDOs. The updated resettlement plan is then disclosed in the TNUHDB website after 
clearance from ADB. 
 

Table 5: Status of Resettlement Plans 

S. 
No. 

Name of the 
Subproject 

Area 

Status of 
Resettleme

nt Plan 
Preparation 

Remarks 
on status 

of 
Resettle

ment 
Plan  

Website Link 

1. Reddiyarpatti Prepared Draft  
https://tnuhdb.tn.gov.in/storage/ck_uploads/tX9
MpCALqL82OfKJnkNfCUBgq8tIfEULtKSQYnj1
.pdf  

2. Kalanivasal Prepared 

Draft/ 
Updated 
on 
October 
2021 

Draft RP:  
https://tnuhdb.tn.gov.in/storage/ck_uploads/99i
pATb7gX194FU2isAuHkkWdJdQP2Opccx05Rf
M.pdf 
Updated RP: 
https://tnuhdb.tn.gov.in/storage/ck_uploads/Kal
anivasal.pdf 

3. Vallam Prepared 

Draft/Upd
ated on 
February 
2022 

Draft RP:   
https://tnuhdb.tn.gov.in/storage/ck_uploads/RJ
pjVyJlfNKoYEwBHMAzia7m0o3mnNJDDrJvrg
2c.pdf 
Updated RP: 
https://tnuhdb.tn.gov.in/storage/ck_uploads/Val
lam.pdf  

4. Pallipalayam Prepared Draft  
https://tnuhdb.tn.gov.in/storage/ck_uploads/PA
LLIPALAYAM-Sub_Project.pdf 

 
Table 6: Status of Contract Packages 

Package 
Number 

General Description 

Date of 
Package/ 
Contract 
Award 

Remarks 

IRSHUP/KAL/01 

Construction of 900 Nos 
of housing units adopting 
Type Design No. 02/2020 
(G+3) with associated 
infrastructure works at 
Kalanivasal Village, 
Karaikudi Taluk in 
Sivagangai District  
 

Contract 
Awarded on 
07/01/2022 

Work in progress as follows: · 
Block A1: First floor, second floor & Third 
floor brickwork is in progress 
 • Block A2: First floor slab shuttering and 
reinforcement work is in progress. 
 • Block A3: Footing shuttering work is in 
progress. 
 • Block A4: Basement consolidation work 
is in progress. Ground floor column 
concrete work is completed 
 • Block A5: First floor roof shuttering and 

https://tnuhdb.tn.gov.in/storage/ck_uploads/tX9MpCALqL82OfKJnkNfCUBgq8tIfEULtKSQYnj1.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/tX9MpCALqL82OfKJnkNfCUBgq8tIfEULtKSQYnj1.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/tX9MpCALqL82OfKJnkNfCUBgq8tIfEULtKSQYnj1.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/99ipATb7gX194FU2isAuHkkWdJdQP2Opccx05RfM.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/99ipATb7gX194FU2isAuHkkWdJdQP2Opccx05RfM.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/99ipATb7gX194FU2isAuHkkWdJdQP2Opccx05RfM.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/Kalanivasal.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/Kalanivasal.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/RJpjVyJlfNKoYEwBHMAzia7m0o3mnNJDDrJvrg2c.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/RJpjVyJlfNKoYEwBHMAzia7m0o3mnNJDDrJvrg2c.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/RJpjVyJlfNKoYEwBHMAzia7m0o3mnNJDDrJvrg2c.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/Vallam.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/Vallam.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/PALLIPALAYAM-Sub_Project.pdf
https://tnuhdb.tn.gov.in/storage/ck_uploads/PALLIPALAYAM-Sub_Project.pdf
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reinforcement work is in progress 
. • Block A6: First floor, second floor, third 
floor & Parapet brickwork is in progress 
 • Block A7: First floor column concrete 
work is in progress. 
 • Block B1: Ground floor, first floor, second 
floor brickwork is completed. third floor 
brickwork is in progress. 
 • Block B2: First floor brickwork is in 
progress. 
 • Block B3: Basement PCC work is 
completed. Ground floor slab Shuttering 
and reinforcement work is in progress. 
 • Block B4: First floor slab reinforcement 
and shuttering work is in progress 
 • Block C1: First floor column concrete 
work is in progress. 
 • Block C2: Earth refilling and consolidation 
work is completed. 
 • Block D1: First floor, second floor, third 
floor brickwork is in progress and Head 
room column work is completed. 
 • Block D2: Ground floor, first floor, second 
floor brickwork is in progress &Third floor 
roof Concrete work is completed. 
 • Block E1: Ground floor brickwork is in 
progress and Third floor roof slab 
reinforcement and shuttering work is in 
progress. 
 • Block F1: Footing pedestal concrete work 
is completed 
 • Block G1: Ground floor, first floor, second 
floor & Third Floor Brickwork is in progress 
 • Block H1: Ground Floor slab concrete is 
completed. 

IRSHUP/RED/02 

Construction of 876 nos. 
of D/02 housing units 
adopting Type  
Design No. 03/2020 
Type-A, B, C, D & E 
(G+3) with associated 
infrastructure works at 
Reddiarpatti Village, 
Palayamkottai Taluk, 
Tirunelveli District  
 

Contract 
Awarded on 
08/12/2022 

Block B7: Footing form work completed and 
concrete work in progress 
Block B8: Footing work completed and 
column shuttering work in progress 
Block B8: Footing work completed and 
column shuttering work in progress 
Block C1: Earth work in progress 
Block C2: Earth work in progress 
Block C4: Earth work in progress 
Block C7: Earth work in progress 
Block C9: Footing concrete work completed 
and curing work in progress 
Block C10: Short column formwork and 
concrete work in progress 
Block D1: Earth work in progress 

IRSHUP/VAL/03 

Construction of 969 Nos 
of housing units adopting 
Type Design No. 02/2020 
(G+5) with associated 
infrastructure works at 
Ayyanar Koil Phase II, 

Contract 
Awarded on 
07/01/2022 

Work in progress as follows: · 
 
• Block A1: Ground Floor column 
completed  
• Block A2: Brick work completed up to 
plinth beam (PB) bottom  
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Vallam, Thanjavur Taluk 
in Thanjavur District  
 

• Block A3: 1st Floor Roof slab shuttering 
work in progress  
• Block A4: 2nd floor roof shuttering work in 
progress  
• Block A5: 1st floor column work in 
progress 
• Block A6: 3rd floor column work in 
progress 
• Block A7: 2nd floor roof slab shuttering 
work in progress  
• Block B1: 3rd floor column work in 
progress  
• Block B2: 2nd floor column work in 
progress 
• Block B3: 2nd floor roof slab steel 
reinforcement work in progress  
• Block B4: 4th floor column work in 
progress  
• Block C: 1st floor column work in progress  
• Block D: Ground floor Roof slab RCC 
completed 
 

IRSHUP/PA/04 

Construction of 520 nos. 
of housing units (with 
associated  
infrastructure works at 
Pallipalayam 

Contract not yet 
awarded 

 

 
 

III. PUBLIC PARTICIPATION AND CONSULTATION 

12. During the reporting period, construction site consultations were held at Vallam and 
Kalanivasal sub project areas. The summary of the meetings held is in given Table 7. The 
consultation reports are appended as Appendix 1.  
 
13. The public were informed in advance by issuing meeting notices and also door to door 
information. Relevant and adequate information were provided in Tamil, it was undertaken in an 
atmosphere free of intimidation or coercion.  
 
14. The consultations were gender inclusive and everyone including vulnerable persons 
participated and suggestions on safety aspects, amenities and facilities required were 
incorporated. All the Affected Persons (APs) are vulnerable and 25% with multiple vulnerabilities 
participated and raised concerns regarding any special benefits/assistance. 
 
 
A. Stakeholder Meetings and Awareness Programs 

15. Stakeholder consultative platform committees have been formed in the following 4 
subproject areas and the proceedings for the same were annexed in the first SSMR. 
 

(i) Kalanivasal – Sivagangai District 
(ii) Reddiyarpatti – Tirunelveli District 
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(iii) Vallam – Thanjavur District 
(iv) Pallipalayam – Namakkal District 

 
16. Table 7 presents the summary of consultations conducted in the covered period. Details of 
public consultations are presented in Appendix 1.  

 
Table 7: Stakeholder Consultations Undertaken in the Reporting Period 

Date and 

Time of  

Meeting 

Location/ 

Venue of  

the Meeting 

Stakeholders 

who Attended 

the 

Consultation 

Meeting 

No. of Participants 

Key Discussions 

M F Total 

21.02.2023 

/ 

11.00 AM 

Vallam 
Construction 

site & site 
office 

(Thanjavur) 

Affected 

persons,  

TNUHDB 

officials and 

contractor 

5 18 23 

• Purpose of the 
meeting and 
TNUHDB’s role in 
implementation of 
the project. 

• Amenities and 
other benefits of 
housing under 
ADB project. 

• Advantages of 
alternate housing. 

• Entitlements and 
benefits provided 
under ADB for the 
Project Affected 
Families. 

• Environmental 
friendly activities 
proposed 

• Stage of 
Construction and 
methods  

• Project details, 
floor plan and 
other infrastructure 
proposed 

• Quality of the 
construction 
process 

• Quality assurance 
policy 

 

14.03.2023 

/ 

10.30 AM 

 Kalanivasal 
Construction 

site & site 
office 

(Karaikudi) 

Affected 

persons, 

TNUHDB 

officials and 

contractor 

8 26 34 

Total 
13 

(22.8%) 
44 

(77.2%) 
57  
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IV. GRADUATION PROGRAM  

17. The Community Officers have been undertaking the graduation program activities in 
Kalanivasal, Reddiyarpatti, Vallam and Pallipalayam sub project areas. The preferred training or 
livelihood assistance is identified after discussion with the beneficiaries. Individual house visits 
and group discussions are done for the introduction of the graduation program activities. Local 
market assessment is done near the proposed relocation sites. Earlier, the market assessment 
was done by the NGO, World Vision India at Reddiyarpatti and Kalanivasal subproject sites, 
partially. TNUHDB had continued with the balance families at Reddiyarpatti and Kalanivasal. 
The market assessment for Vallam and Pallipalayam subproject site is being taken up by 
TNUHDB and the process is ongoing. With reference to the Graduation Road map, TNUHDB is 
in line with the activities (Skill training requirements and identification of training providers, 
developing livelihoods curriculum) for the period, i.e., pre implementation stage and 
implementation (post-relocation) stage. The next step, i.e., imparting the trainings / provision of 
assistance for asset creation would be taken up once the affected persons are relocated. There 
are other steps that TNUHDB will undertake to prepare for implementation before the affected 
persons relocate – reviewing the TNUHDB capacity assessment and filling capacity gaps; 
developing and finalizing the digital monitoring and data collection system; segmenting and 
selecting Graduation households after the livelihood loss survey; reviewing staffing matrix and 
animator caseload; among other tasks in the roadmap. 
 
18. 617 persons have been visited and their livelihood training requirements or areas of 
interest are recorded. The community officers’/animator visit the enumerated households 
periodically and verify whether the enumerated person is still residing at the area. This 
verification is done by TNUHDB for revalidation purpose. 
 
 

S. No. Sub project area Number visited 

1 Vallam 292 

2 Kalanivasal 104 

3 Pallipalayam 61 

4 Reddiyarpatti 160 

 Total 617 

 
19. The trainings and assets requested are enlisted below: 
 

S. No. Training  

1 Tailoring & Embroidery / Aari work 

2 Computer  

3 Masala products 

4 
Cooking of Ready to eat food 
products using millets 

5 Beautician  

6 Candle / Incense stick making 

7 Kitchen gardening 

8 Driving 
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9 
Mechanic training(AC/car/2-
wheeler/Auto) 

10 Welding  

 

S. No. Assets / livelihood assistance 

1 Fancy store 

2 Flower / Fruits / Vegetable business 

3 Cloth business 

4 Sewing machine / Tailoring shop 

5 
Rice Flour / Masala grinding 
machine 

6 Hotel business / Tea shop 

7 Two wheeler mechanic shop 

8 Beauty parlour 

9 
Packaging business (packers 
movers) 

10 Coconut business 

11 Food products using millets 

12 Weaving – base products / materials 

13 Auto 

14 Steel products business 

 
 
20. Households have requested for tailoring machine, masala grinding machines, assistance 
for tea shop, hotel business, two wheeler mechanic shops and other assistance to improve their 
livelihood (Details in above table). Earlier, the assessment was done by the NGO, World Vision 
India at Reddiyarpatti and Kalanivasal subproject sites, partially. TNUHDB had continued with 
the balance families at Reddiyarpatti and Kalanivasal. The assessment for Vallam and 
Pallipalayam subproject site is being taken up by TNUHDB and the process is ongoing.  
 
 

V. GRIEVANCE REDRESSAL MECHANISM  

21. A common grievance redressal mechanism (GRM) is in place for any grievances related 
to the project. The GRM will aim to provide a time-bound and transparent mechanism to voice 
and resolve social and environmental concerns linked to the project. The brochures distributed 
during consultations have the details regarding the GRM levels.  
 
22. TNUHDB also has various methods for grievance redress for slum dwellers or the general 
public affected by TNUHDB activities (scheme / division level complaints register, website 
complaints and mobile Application) and the same can also be used and will be integrated with 
the project GRM. Any IRSHUPSP specific grievance which comes in through TNUHDBs 
existing systems will be routed back to the project specific GRM to level 1.  
 
23. Till date no grievances have been received as the Resettlement Plan implementation has 
not yet commenced and displacement has not taken place. Communications have been sent to 
the implementing divisions for setting up the Grievance Redressal Committees. The GRCs has 
been formed for Kalanivasal, Reddiyarpatti, Vallam and Pallipalayam subproject areas. The 
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proceedings regarding the same are annexed as Appendix 2. 
 
24. Toll free number has been obtained. The online GRM, Toll free number and the in-person 
grievances are to be integrated. The process of establishment of the completely integrated 
grievance unit with necessary staff and infrastructure has been initiated. The website design 
was presented by the consultant and few changes have been suggested by the TNUHDB the 
testing is under progress. The online GRM is expected to be operational in the next quarter. 
However, TNUHDB’s routine grievance redressal mechanism is ongoing. Complaints, if any are 
addressed to the Executive Engineer at the division level and Managing Director at the 
Headquarters level. If complaints are received, it is forwarded to the concerned sections and 
action is taken to rectify the same. 
 

  
VI. INSTITUTIONAL ARRANGEMENTS 

25. TNUHDB Divisions: For the implementation of the IRSHUPSP, two Project 
Implementation Divisions were formed in Madurai and Salem. Due to administrative reasons, 
the TNUHDB divisions’ jurisdictions was reorganized in December 2021 and the subproject 
areas were distributed among  TNUHDB divisions as given below: 
 

Table 8: ADB implementing TNUHDB Divisions (Reorganized in December 2021) 

S. No. Division  

1 Trichy Division 

2. Namakkal (PID-2) Division 

3. Tirunelveli Division 

4. Sivagangai (PID-1) Division 

 
26. Table 9 below provides the safeguards and gender implementation arrangement and the 
corresponding designated staff for each site. 
 
Table 9: IRSHUP Implementation Arrangements for Social Safeguards/Gender/Graduation 

Program 

S. 
No. 

PMU / PID Name of the post 
Name of the Staff 

(Thiru/Tmt) 
Project site 

  Project Management Unit 

1. PMU 
Chief Community Development 
Officer 

K. Muthiah Pillai PMU 

2. PMU 
Community Development 
Officer 

Alma. K PMU 

3. PMU 
Social Development Specialist 
(Gender) 

A. Bosgo PMU 

  Project Implementation Divisions 

4. Sivagangai 
(PID-1) 
Division 

Community Development 
Officer  

P. Kalidass  Kalanivasal  

5. Community Officer G. Muniyasamy Kalanivasal 
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S. 
No. 

PMU / PID Name of the post 
Name of the Staff 

(Thiru/Tmt) 
Project site 

6. Community Officer P. Shanthi  

7. Animator G. Dinesh Kalanivasal 

8. Animator M. Vimalraj  

 

 

   

    

    

    

    

14. 

Tirunelveli 
Division 

Community Development 
Officer  

A. Agnes Jerome 
Rathna 

Reddiyarpatti and 
Kadayanallur 

15. Community Officer Jeyachandran Reddiyarpatti 

16. Community Officer Ranjitha Kadayanallur 

17. Animator Samuel Regan Reddiyarpatti 

18. Animator Vinnarasi Kadayanallur 

19. 

Namakkal 
(PID-2) 

Community Development 
Officer  

-- Vacant-- Pallipalayam 

20. Community Officer C. Govindan Pallipalayam 

21. Animator -- Vacant-- Pallipalayam 

 

 

   

    

    

25. 

Trichy 
Division 

Community Development 
Officer  

-- Vacant-- Vallam 

26. Community Officer S. Vinotha  Vallam 

27. Animator -- Vacant-- Vallam 

 
27. The community development personnel in the nearby division will be given additional 
charge till the post is filled. TNUHDB proposes to call the waiting list candidates from the earlier 
recruitment. The CDOs, COs and Animators of the Project Implementing Divisions will be 
involved in the Graduation Program. The vacancies are proposed to be filled up by the next 
quarter. 

 
28. Workshops conducted: No workshops or trainings were conducted in the reporting 
period. 
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VII. COMPLIANCE STATUS OF LOAN COVENANTS 

29. The Loan covenants are being complied by TNUHDB and the following statements are 
confirmed for compliance: 
 

(i) No affected persons have been displaced yet from the surveyed locations by 
GOTN 

(ii) Construction works were initiated after the ADB clearance for the Resettlement 
Plan was received. 

 
Table 10: Status of Compliance to Loan Covenants 

S. 
No. 

Description Status of compliance 

1 

Land Acquisition and Involuntary Resettlement 
 
Without limiting the application of the Involuntary Resettlement 
Safeguards, the RF, and the respective RPs, the Borrower shall 
ensure, or cause the relevant EA to ensure, that no physical or 
economic displacement takes place in connection with the 
Subprojects under Component 1 until: 

 

2 
a. Compensation and other entitlements have been 

provided to affected people in accordance with the RP; 
and 

Not yet applicable. As of 
now, since the relocation 
housing and infrastructure 
under various subprojects 
(2 nos.) are under 
construction, displacement 
has not yet started. Will be 
complied. 

3 
b. A comprehensive income and livelihood restoration 

program has been established in accordance with the 
RP. 

The livelihood restoration 
program has been 
designed/is being designed 
as part of each resettlement 
plan prepared/under 
preparation. Will be 
established and complied.  

4 

Safeguards Monitoring and Reporting 
Submission of quarterly Safeguards Monitoring Reports in respect 
of environmental matters until the completion of construction and 
annually thereafter, and quarterly Safeguards Monitoring Reports 
in respect of involuntary resettlement matters, in each case to 
ADB and disclose relevant information from such reports to 
affected persons promptly upon submission 

Being complied and will be 
ensured. 

5 

if any unanticipated or social risks and impacts arise during 
construction, implementation or operation of the Project that were 
not considered in the RP, promptly inform ADB of the occurrence 
of such risks or impacts, with detailed description of the event and 
proposed corrective action plan;  

Will be ensured 



13 
 

 

S. 
No. 

Description Status of compliance 

6 
Report any breach of compliance with the measures and 
requirements set forth in the RP promptly after becoming aware of 
the breach. 

Will be informed/reported to 
ADB in case of any non-
compliances identified 
through internal or external 
monitoring. 

 
 

VIII. CONCLUSION AND FOLLOW-UP ACTIONS 

30. The monitoring of social safeguard activities and implementation will be continued during 
the all the stages of the project. The TNUHDB will continue all the safeguard measures for the 
successful implementation and completion of the project activities. Meticulous planning and 
execution will be done in all activities to mitigate any grievances. 
 

30.1. The vacant positions in the implementing divisions will be filled up once orders are 
received for calling the next ranking candidates in the recruitment conducted earlier 
in February 2021 

30.2. Consultations and construction site visits will be continued regularly by the TNUHDB. 
Host community meetings are planned to be conducted in the next quarter 

30.3. The training preference and asset requirement requests have been enlisted. Local 
training providers will be identified and oriented on the ADB project. The actual 
implementation of the training program will be done once the relocation is done. 
 

31. In the next report, TNUHDB will also report on other Graduation roadmap activities listed 
out for pre-implementation stage, such as developing livelihoods curriculum with relevant 
partners (like TNSDC); reviewing the TNUHDB capacity assessment and defining actions for 
filling capacity gaps; finalizing the digital monitoring and data collection system; reviewing and 
reporting on staffing matrix for Graduation; among other steps laid out in the document. 
 
32. Villukuri, in Tirunelveli division and Keeranur and Ottanchatram in Trichy Division have 
been identified as new sites. Few sites in Chennai (Potential Site details in Table 2) has been 
identified for the ADB project. Once the necessary approvals are received, enumeration and 
consultations will be initiated. 
 
33. Monitoring of Safeguard Compliance: The regular follow-up and monitoring of 
safeguard compliance will be continued. The PMU and PID social safeguards team are involved 
in monitoring and provide required assistance for the compliance of safeguard issues. 
 

MONITORING INDICATORS 

Ref. Resettlement and Rehabilitation Activities Progress Remarks 

Preconstruction activities and R&R activities 

1 
Assessment of resettlement impacts due to 
changes in project design (if required) 

Not applicable as of now 
 

2 
Preparation/updating of resettlement plan based 
on changes in project design 

There might be changes 
in Pallipalayam RP due to 
few changes/ alignments 
in social infrastructural 
facilities 

Once the 
detailed site 
design is 
finalised, the RP 
will be updated 
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and shared with 
ADB 

3 Approval of updated resettlement plan from ADB Not applicable as of now 
 

4 Disclosure of updated resettlement plan 
Prepared RPs have been 
disclosed 

 

5 Establishment of Grievance Redress Mechanism 
No grievances reported till 
now 

GRC formed for 
4 Sub project 
areas 

6 Capacity building of PID Not yet done 
 

7 
Verification of displaced persons census list; 
finalization of compensation and assistance 

617 numbers from 4 sub 
project sites 

 

Resettlement plan implementation 

1 Disbursement of assistance to affected persons Activity not yet started 
 

2 
Disbursement of special assistance to vulnerable 
groups 

Activity not yet started 
 

3 Relocation of affected persons Activity not yet started 
 

4 
Plan for retaining the community property 
resources 

Activity not yet started 
 

5 
Reinstallation of public utilities that are used by 
other user community (un-affected community) 

Activity not yet started 
 

6 Records of grievance redressed 
Activity not yet started. No 
grievances reported 

 

7 Income restoration measures through training 
197 persons enquired and 
preference enlisted 

 

Income Restoration 

1. 
Reestablishment of income generating activity to 
earlier levels of production / enterprise  

Activity not yet started 
 

2 
Restoration of pre project income levels and 
living standard 

Activity not yet started 
 

3. Training provided Activity not yet started 
 

4. Sustainability of income activity Activity not yet started 
 

5. 
Adequacy of assistance for establishment of 
income activity 

Activity not yet started 
 

Social measures during construction as per contract provisions 

1 
Prohibition of employment or use of children as 
labor 

Yes 
 

2 Prohibition of forced or compulsory Labour Yes 
 

3 
Ensure equal pay for equal work to both men and 
women 

Yes 
 

4 
Implementation of all statutory provisions on 
labour like health, safety, welfare, sanitation, and 
working 

Yes 
 

5 Maintenance of employment records of workers Yes 
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34. The individual Monitoring Indicators for the 4 subproject areas are annexed as Appendix 
3 
 
35. Consultation and dissemination: Consultation meetings with the local residents, men 
and women, project affected families and persons, leaders of resident welfare associations, 
other local leaders will be conducted regularly to overcome any possible harms to the project.  
 
List of Appendices: 

 
1. Construction site consultation report – Kalanivasal and Vallam 
2. GRC proceedings  
3.  Monitoring indicators 
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Appendix 1: Construction site consultation reports- Kalanivasal and Vallam 
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Appendix 2: Grievance Redressal Committee Details 
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Appendix 3:  Monitoring Indicators from 4 subproject areas 
 
1. Pallipalayam  
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2. Reddiyarpatti 
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3. Vallam 
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4. Kalanivasal  
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